Crime Prevention Fund - IGA

ANNUAL REPORT

L

i

i

Pazardjik

2015



Contents:

. About us;

Il. Overview of activities for 2015;
lll. Social services;

IV. Healthcare services;

V. Publications;



. ABOUT US

Crime Prevention - IGA is an independent professional organization, which initiates
civil activity and works to reduce crime and social exclusion.

Founded in 1998 in Pazardzhik as a nonprofit foundation, the organization pursues
the following objectives:

- To reduce recidivism and crime in the country through active reintegration of
offenders into society;

- To prevent the entry of children and young people in conflict with the law and in
social exclusion through primary prevention and active engagement with those at
risk;

- To assist victims of crime, including violence and trafficking in the process of
overcoming trauma and eliminating the risk of repeat victimization;

- To with different social structures - families, groups, communities and networks to
build capacity for management and resolution of conflicts and better social
integration;

- To build sustainable and effective partnerships with relevant institutions and
organizations and to increase their capacity and to improve policies and practices;

- Develop the organization’s own capacity, expertise, technical and financial potential,
and thus preserve and develop its image as a serious and reliable partner on the
local, national and international level.

IGA has gained significant experience in adapting international models at regional
and national level, in the developing local, national and international partnerships and
working with institutions.

The expert capacity of the Fund is represented by a number of awards such as:

- International Community Justice Award, 2004, in the category "Pioneer
Organization", presented personally by Her Royal Highness Princess Anne on
29.01.2004 in London;

- Award in the field of freedom of information in a competition organized by
"Access to Information Program" in 2004;

- Award by Sofia Municipality "for implementation of an effective model for inter-
institutional cooperation in the implementation of European projects in partnership
with Sofia municipality" in 2007;

- "European Crime Prevention Award 2010" nomination by European Network for
Crime Prevention" (EUCPN) for the establishment of the first specialized center for
social rehabilitation and integration of children with antisocial behavior in Plovdiv in
2010;

- Grand Award for 2016 of the National Alliance for Social Responsibility -
Representative for Bulgaria of EASPD - "for outstanding contribution to the social
development of Bulgaria" in the category "NGOs".

Fund - IGA actively participates in national and European networks:
- A member of the European Organisation for Probation (CEP) by 2006;



- IGA’s Director Dimitar Rusinov was member of the Board of CEP for two
consecutive terms, 2007-2010 and 2010-2013 year;

- Since the end of 2009 Fund - IGA is a member of the State-Public Consultative
Commission on crime prevention;

- Since 2009 the organization is a member of the Alliance for Protection against
Domestic Violence / AZDN /;

- Since 2012 the organization is a member of the National Network for Children;
- From 2013 — of the National Alliance for Social Responsibility.

The organization has built a sustainable model for partnership with local and and
regional institutions. This model has been constantly improved for the past 17 years
through various projects and initiatives, coalitions building; public-private
partnerships; development of strategies at regional and national level.

(More information on the website of Fund - IGA - www.iga-bg.org)

Registrations, licenses and certificates

o Crime Prevention Fund - IGA is registered in the Central Register of non-profit
organizations at the Ministry of Justice as an organization working in public
benefit; Ne 20030613004 of 13.06.2003);

o Crisis center for children victims of violence or trafficking; License NeQ7-13 /
19.04.2012, Certificate Ne 6315/ 07.05.2012,

o Center for social rehabilitation and integration for the elderly, Certificate Ne63-02
/17.09.2009

o Observed Housing; Certificate Ne63-07 / 16.02.2010

o Center for social rehabilitation and integration of children from risk groups
License Ne0473 / reissued on 14.11.2012, Certificate Ne 63-08 / 16.02.2010

o Social assistant of the elderly, Ne 63-04 / 17.09.2009

o Domestic assistant of the elderly Ne 63-05/ 17.09.2009

o Crisis center for the elderly Ne 63-06 / 17.09.2009

o Family Center, License Ne 0698 / 21.02.2012, Certificate Ne 63-11 / 29.02.2012

o Community Support Centre, License Ne 0707 / 19.03.2012, Certificate Ne63-12 /
29.03.2012

o Unit "Mother and Baby" License Ne 0707 / 19.03.2012, Certificate Ne63-13 /
29.03.2012

o Foster Care - License Ne 0707 / 19.03.2012 Certificate Ne63-14 / 29.03.2012
Management Board
1 Dimitar Rusinov - Chairman, Master of Pedagogy;

Members:
1 Mariana Boyrikova - Philologist, Project Coordinator, PR and publishing;



1 Nikolay Valkov - Master of Economics, financier of the organization;
"1 Andrey Momchilov — Legal Advisor, International Projects Manager;
(1 Valentina Gesheva - Bachelor in Social Work, Social Services Coordinator;

Operational team

In 2015, 55 people worked for the organization under employment contracts (social
workers, lawyers, economists, educators, psychologists, project coordinators,
managers, etc.), in two main offices of IGA in Pazardzhik and the 5 social services
with offices in Pazardzhik, Plovdiv and Peshtera.

On average for the past year about 67 people have been employed under civil
contracts, including: social workers, psychologists, educators, lawyers, sociologists,
translators; consultants and experts at national level; experts from countries in the
European Union; outreach workers involved in the realization of activities to maintain
low prevalence of HIV infection among people who use intravenous drugs; outreach
workers involved in the implementation of activities for prevention and control of
tuberculosis in Bulgaria and others.

Capacity of the organization

The office of the organization is located in a three-storey house provided by the
Municipality of Pazardzhik under 10 year contract (in 2013, the contract was renewed
for another 10 years). IGA also has an own office in Pazardjik - 105 m2 and own
separate floor of a building (500 m2), where the Crisis center for individuals and
children victims of violence in the town of Peshtera is situated. Operational activities
of Fund - IGA are well equipped technically: 55 PC (including 12 laptops), 4 copiers,
10 printers, 4 scanners, 5 multimedia projector, high-speed 24-hour Internet in all
offices, fax, phones. The organization has two own vehicles.

IGA has implemented more than 190 projects, within which different models and
programs have been implemented. On average the team works in 15-20 projects
totaling about 1.5 million BGN. In this regard, the organization has developed its own
system for project work that allows to process all documentation required under
existing regulations.



Ill. REVIEW OF ACTIVITIES IN 2015

In 2015 Fund - IGA continued to pursue its mission of crime prevention and initiation
of civic activism on the regional, national and international level.As in recent years, in
2015 Fund - IGA worked in the following areas:

- Provision of social services in several municipalities in Bulgaria;

- Provision of healthcare services in Pazardzhik;

- Implementation of projects related to the core mission and objectives of the
organization.

The provision of social services is delivered under contracts with the municipalities
of Plovdiv, Pazardzhik and Peshtera. In Plovdiv IGA manages three social services,
in Pazardzhik and Peshtera - one in each. Four services have been developed within
projects of Fund - IGA and subsequently, after their inclusion in municipal and
regional strategies for development of social services, have been subcontracted to
the organization based on free competition.In 2015, the centers run by the
organization provided services to a total of 392 users.

The policy of IGA is to establish and manage social services that support the
organization's mission and allow the creation of new and innovative models and
practices. Furthermore, the organization seeks individual services that are
integrated and can be supported additionally by its projects and initiatives.

One of the services (Centre for social rehabilitation and integration of children at
risk) was developed in Plovdiv Municipality as an innovative service for children in
conflict with the law and developed as a pilot model for the country in this area. The
organization manages the Center since 24.04.2009. With each passing year the
dynamics of psychological work and mobile outreach increases. In the service the
most advanced models and tools are being implemented - tool for assessing the
risk of repeat offense (SRAI - adapted by IGA based on the English version of the
tool - ASSET), a screening tool to assess the problem behavior in school developed
by the organization, programs for group and individual work with specific
perpetrators of offenses. With regard to the process of reforms in juvenile justice in
the country, the Centre began to play an important role as an exemplary model for
engagement with children in conflict with the law.

Two of services, "Centre for Social Rehabilitation and Integration to support children
to develop skills for independent life and preventing risk behavior" and "Monitored
Home" in Plovdiv, were designed within a OPHRD 2007-2013 project in the period
2009 -2011, as part of the restructuring program for the "Rada Kirkovich" Orphanage.
Since June 10, 2011 these services are managed by IGA as delegated by the state.
In 2015, both services developed very dynamically. The CSRI actively used and
improved its mobile fieldwork, rooms for art studios have been introduced and the
intensity of psychological support increased.

One of the most successful services of the organization is the Crisis Center for
individuals and children victims of violence, which operates in Peshtera Municipality.
The service was created within a project of Fund - IGA under the Phare Program in
2007-2008. On 23.07.2009 it became a state-delegated activity subcontracted for



management by IGA. In 2014 IGA managed to buy the building, which houses the
Center, and thus created the conditions for its sustainability over time. Over the
years, The Crisis Center has been the subject of various visits and inspections from
state and non-governmental structures (SACP, BHC and others), and is a testament
to the quality of the organization's services.

The service "Center for Social Rehabilitation and Integration of Offenders" is also
innovative in the country. It was established as a result of a project of Fund - IGA
under OPHRD in 2011, and as of 1.07.2012, the organization manages the Center as
a state delegated activity of the Municipality of Pazardzhik. IGA is the leading
organization in the country in terms of rehabilitation and reintegration of ex-prisoners
and its policy is to develop a comprehensive model for working with this group. In
various projects IGA developed programs, models and tools for working with those
released from prison. Also as a result of the efforts of the organization two similar
services have been established elsewhere in the country - in the municipalities of
Plovdiv and Burgas.

Provision of healthcare related services in the region of Pazardzhik has been
implemented since 2004, when the organization was selected after evaluation of its
capacity, by the Ministry of Healthcare for the implementation of the National
Programme "Prevention and Control of HIV / AIDS." In 2015, IGA still works under
two components of this program as well as under two components of the National
Programme "Strengthening the National Programme for Tuberculosis in Bulgaria".
The total number of clients reached within the four components of the program is
2748.

Implementation of projects related to the core mission and objectives of the
organization.

During the last year Fund - IGA continued to be extremely active in developing and
managing projects that help achieve the mission and the main objectives of the
organization. IGA Implemented projects, which can be grouped in the following
areas:

- Sex Offenders Treatment and Rehabilitation:

In this area IGA worked on two projects: "RATES - sex offenders risk assessment,
treatment and evaluation system " and "CIRCLES4EU". Within these projects for the
first time in Bulgaria an integrated model for dealing with sex offenders has been
developed. Within the first project the most important success was the procedure for
implementation in Bulgaria of the most advanced tools for risk assessment of sexual
offenders ACUTE, STABLE and STATIC. "Guidance on the application of tools for
risk assessment of sex offenders" developed by Prof.Vladimir Velinov was tested and
submitted to the General Directorate "Execution of Sentences" for approval.
Continues the pilot implementation of "Program for correctional work with sex
offenders" developed by Georgi Kirilov, in the prisons in Sofia, Pazardzhik, Plovdiv
and Burgas. The second project successfully completed the introduction of the model
"Circles of Support and Accountability" for voluntary work with sex offenders in the
community.

- Development of the system of juvenile justice in the country - 2 projects;



In 2015 the project "Improving the capacity of the systems for child protection and
juvenile justice in Sliven region", funded by UNICEF - Bulgaria was completed. The
project aimed to improve the capacity for work with children in conflict with the law of
the systems for child protection and juvenile justice in Sliven District. In 2015, the IGA
developed "Training program for professionals working with children in conflict with
the law." The program was piloted with 3 groups of specialists from the region of
Sliven in the period May-July 2015. Upon completion of the program all participants
received individual and group supervisions supporting their work with children in
conflict with the law.

Within project RATES a program for children in conflict with the law has been piloted.
In 2015, pilot sessions were held in CBS and the structures of Fund - IGA, while in
the "Boichinovtsi" Reformatory a social assessment of all boys has been conducted.

- Development of the probation system and the alternatives to detention, increasing
the capacity of prison and probation staff - four projects;

In 2015 IGA continued the implementation of project "Reducing prison population -
advanced tools of justice in Europe", in partnership with Association "Papa Giovanni
XXI" - ltaly. The project aims to explore the experiences and identify best practices
related to the alternatives to imprisonment from 8 European member states. In 2015
two international events were attended. In Rimini, Italy attended IGA's expert Andrei
Momchilov and the Director of Sector "Probation" at the General Directorate
"Execution of Sentences". In Riga, Latvia, in the period November 25 to 28, Emilia
Paunova IGA and Dimitar Markov - Senior Analyst Law Program at the Center for the
Study of Democracy - Bulgaria participated. Throughout the year, experts of Fund -
IGA participated actively in the development of "Guidance on alternatives to
imprisonment in Europe: promising practices and tools", which will be finalized by the
end of April 2016, translated into national languages of the partners and publicly
available.

In 2014 the project "Independent monitoring of the legislative and institutional
development of probation in Bulgaria" was started. The project aims to study the
probation services in Bulgaria, their work with clients and the effect of the system on
security in the society. Within 2015 a press conference for the start of the project was
carried out, the design of the study was prepared, the desk research was carried out.
Interviews with sentenced to probation, probation inspectors and family members of
those sentenced to probation, as well as Directors of District Probation services were
conducted. Also were held three information days for the presentation of the study
results.

In 2015 Fund - IGA launched two projects funded by the Norwegian Financial
Mechanism 2009-2014, in the Programme BG15 "Correctional services including
without application of measures of detention": "European standards in probation
training" and "Specialized programs to work with prisoners with low intellectual level
and prisoners with mental health problems". The project aims to enhance the
capacity of prison staff and probation officers working with convicted persons from
different categories. In the past year, activities focused on research of the training
needs, conducting focus groups, interviews, desk research, developing training
programs. In 2016 seven trainings will be carried out with 120 employees.



- Prevention of radicalisation - development of web-based training course - one
project;

Project "ISDEP - Improving security through democratic participation" is implemented
by the Association of Chief Police Officers of England, Wales and Northern Ireland, in
partnership with 10 organizations and institutions from EU membe states. In 2015
four trainings under the developed model were carried out: for representatives of
universities; representatives of prison and probation services; police, judges,
prosecutors; NGO representatives. An evaluation seminar was held in Sofia with 47
participants.

- Social Entrepreneurship - one project;

In the past year project "Social inclusion of offenders through innovative models of
social enterprises" was completed. It was implemented in partnership with xit GmbH,
Germany. Within this project we examined the experience of Germany (more
precisely the state of Brandenburg) in social entrepreneurship, three models of social
enterprises were adapted to the Bulgarian conditions, and a program for testing and
deploying these models at regional and national level was developed in four
modules. Last year the third management and coordination meeting was held
involving members of the Working Group; 6 information days in different cities were
organized; a training visit to Germany was carried out and 12 business plans for
social enterprises were prepared; a final conference to present the project results
was also organized. The "Handbook for implementation of innovative models of
social enterprises for offenders" was published.

- Promoting access and increased participation in early education of children.

Project "READY FOR SCHOOL 2014-2015" ia s research project carried out by the
Trust for Social Achievement (TSA) with the support of Foundation "America for
Bulgaria", in cooperation with the World Bank and "Open Society" Bulgaria. Its main
objective is to improve the access and attendance in kindergartens of 6,000 children
from vulnerable communities in 240 settlements in Bulgaria. IGA implements the
project in nine settlements in Pazardzhik and Plovdiv region. The organization's work
on this project has been very active and the organization was selected to implement
the project for the period 2015 - 2016 as well;

- Monitoring of the institutions - two projects.

Last year Fund - IGA resumed its participation in projects for civil monitoring of the
institutions and anti-corruption initiatives. Over the past 17 years the organization has
accumulated rich experience in this field. In the two projects the organization is a
partner of Association "Transparency International”. In the first project experts of IGA
monitored the institutions and sectors locally (Pazardjik municipality) in accordance
with the methodology for monitoring and evaluation of the Local Integrity System
developed by Transparency International. The second project monitored the sectors
Ecology and Urban Development.

- Imrpoving the capacity of the organization - two projects.

Two of the projects of IGA in 2015 focused on enhancing the capacity of the
organization and its structures. "Building Capacity for the Future" funded by the
Swiss Confederation through the Reform Fund for participation of civil society, aims
to improve the capacity of Fund - IGA to provide social services to persons from
vulnerable groups. Particularly through the project activities we aimed to improve the



organization's ability to maintain a high quality of service provision in different
regions, improve the potential of the organization for further development of services
and the ability to partnering on individual cases with the network and system
partners, and those from remote regions.

In 2015 the project "New job at IGA" also ended. Within the framework of the project
12 young people under 29 years worked in the organization. Half of them received
experience, knowledge and skills, performing as "Coordinators" and "social activities
assistant". The results were presented to the local community of Pazardzhik at the
final conference.

Dimitar Rusinov, Chairman of the Board
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Illl. SOCIAL SERVICES

In 2015 IGA continued the delivery of social services under contracts with three
municipalities (Plovdiv, Pazardzhik and Peshtera).

For the period social services have been delivered to a total of 392 clients within five
social services.

Number of clients of the social services for 2015.
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B KpusuceH LeHTbLpP 3a nvua 1 Aaeua, noctpaaanu ot Hacunue - rpag lNewepa
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1. Crisis Center for victims of violence and trafficking

State delegated service of Peshtera
Municipality managed under
contracts 113 / 23.07.2009 and 163
/29.04.2013.

The Crisis Center for individuals and
children victims of violence is a
complex of social services that
create conditions for comprehensive
client  service in  temporary
accommodation for up to three
months. When optimal results are
not achieved the stay is extended
by another three months with an
administrative order. The services
provided in the Crisis Center are
related to addressing the daily health, social, educational and rehabilitation needs
and the organization of leisure activities and personal contacts.

Target group: Children and families at risk and their families / relatives. The service is
aimed in particular at children and adults victims of violence; children and adults
involved in trafficking or at risk of involvement in trafficking; Families/ mentors /
relatives of the above groups.

In 2015, the team of the Crisis Center worked with 27 clients /24 children and 3
adults/.

Of the adult users one has been reintegrated in the community, one returned to the
family and one was placed in a Home for elderly people

Of the children clients 12 were reintegrated in their family environment, two were
placed with relatives, two are independent after leaving the CC and one has been
placed in a foster family.

For all clients leaving the CC final social reports are prepared and submitted to the
Directorate "Social Assistance" - Peshtera. With the other three we are still working
for reintegration and finding the most favorable environment for them.

TYPE OF SERVICE Number of individual
sessions

1. Social counseling 263
2. Psychological counseling 234
3. Medical examinations 46

4. Healthcare counseling 50

5. “My new skills” Program 39

6. “Me and Us” Program 43

7. Cognitive-behavior program for victims of violence 63

8. Recovery program for children victims of violence — Art 365
Therapy

9. Club ,My flower garden” 12
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| 10. Monthly group program ,Mini school” | 365

In 2015 there are eight employees working full time and two under civil contracts as
follows:

Employment contract: Manager — 1; Social worker — Coordinator — 1; Social workers
— 5; Psychologist — 1;

Civil contract: Supervisor — 1; Doctor — 1;

2. Center for social rehabilitation and integration of children from
risk groups

State delegated social service of
Plovdiv Municipality managed by IGA
under Contract for social services Ne
09DG690 / 24.04.2009, annex Ne 1/
30.03.2012 and subsequent contract
Ne 14DG399 / 02.04. 2014 for a
period of three years until
31.03.2017.

Center for social rehabilitation and
integration of children at risk is an
integrated set of social services that
is provided short-term - up to three
months and long-term - six months,

including:

1 social and legal advice; psychological and health support;

1 assessment, planning and case management;

1 mediation with institutions and social systems;

1 family counseling;

"1 training for the acquisition of basic behavioral skills;

1 education and vocational training and guidance;

1 preparation and implementation of individual correctional programs and programs
for social inclusion.

Target groups:

The service meets the needs of specialized work on the prevention of antisocial
behavior and crime carried out by children, as well as integration and rehabilitation of
children perpetrators of such acts who have measures of the Local Commissions for
Combating Juvenile Delinquency imposed on them, are accommodated in (or
leaving) the special schools such as Correctional Boarding Schools, are sentenced to
probation, sentenced conditionally or effectively to imprisonment, or are released
from a penitentiary. Service provision covers children at risk or social exclusion and
their families targeted by the Child Protection Departments.

In 2015 the team of "Center for social rehabilitation and integration of children at risk"
worked with 172 clients.
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Of these, 52 have been referred to CSRICRG in 2014.. The provision of individual
and group social services continues in 2015.

In 2015 120 cases have been referred to CSRI to be managed individually, and if
necessary, to be included in group programs.

Of these 65 individual cases have been referred by CPD - Plovdiv, 17 by CPD -
Maritza, 21 by CPD - Rodopi, 16 by CPD Stamboliyski, and 7 have been referred
with requests for use of social services by the police and the Juvenile Delinquency
Commission.
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l 2. Cpewm € MHCTUTYLIUM
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KOHCcynTMpaHe

B 7. 3apaBHW KOHCcynNnTaumm

O 8. NMNpaBHM KOHCyNTaAauumn
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HOBU ymMmeHun”’

H 10. Nporpama
’MonuuencKka aAeTcka
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TYPE OF SERVICES Number of sessions
1. Social counseling 710
2. Meetings with institutions 501
3. Information and consultation 789
4. Home visits — work with supporting networks 103
5. Psychological counseling 120
6. Family Counseling 29
7. Healthcare counseling 32
8. Legal counseling 6
9. ,My New Skills” Program 8
10. “Children Police Academy” Program 13
11. “Theatre” Program 24
12. “Now Where?” Program 3
13. Spring Program 4
14. Summer Program 25
15. Outdoors/ Nature 8
16. Theatre repetitions 16
17. Art Club 24

In 2015 9 people worked under employment contracts and 3 - under civil contracts,
as follows:

Employment contracts: Manager - 1; Psychologist - coordinator - 1; Social Workers -
6; Psychologist - 1;

Civil contracts: Supervisor - 1; Hygienist - 1; Accountant - 1;

3. Center for social rehabilitation and integration to support
children to develop skills for independent living and prevention of
risky behavior — Plovdiv

State delegated social service of
Plovdiv Municipality managed by IGA
under Contract for social services Ne
14657/ 0.06.2011 and subsequent
contract Ne 14[I825/23.06.2014.
CSRI is an integrated complex of
community based social services,
which are delivered either short term
(3 months) or long term (over 3
months)

Target groups:

- Children placed in Orphanage;

- Young people leaving Orphanage;

- Children at risk of dropping out of school. Children dropped out of school and those
not covered by the education system;

- Children at risk, with the identified need of protection - integration and reintegration,
prevention of risky behavior, monitoring and support postreintegratsionna work,
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mediation and advocacy in order to access public resources, preparation for
independent way of life, etc .;
- The relatives of the aforementioned groups.

In 2015, the service benefited 159 clients. Interest in CSRI increases proportionally
over the past two years in comparison with 2012, when the number of clients was 46.
During the year clients have been referred by CPDs - Plovdiv, Stamboliyski, Maritza,
Rodopi, Hisar / IRM Kaloianovo / and one case from Sliven.
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TYPES OF ACTIVITIES

Number of

individual

sessions/ activities
Initial specialized case assessment 85
Work with partner and support networks with regard to access to 1132
the social resources of the client
Direct work with children 1196
Family sessions — work with the family 907
Information and consultation 979
Advocacy and mediation 201
Post-integration work 33
Mobile teams work (sessions outside of CSRI) 725
Monitoring and support 150
Specialized assessment of the parents’ capacity 144
Prevention of dropping out of school 394
Prevention of risk behaviour — motivation for change 501
Prevention of abandonment by the mother 14
Psychological counseling 327
Healthcare and education counseling 175
Needs assessment for children 18
Supervision in cases of children placed in foster families 8

In 2015 in the CSRI for children 8 people have been working under employment

contracts and 3 under civil contracts as follows:

Manager - "2 state; Social educator - 1; Psychologists - 2; Social Workers - 3 %;
Social Worker - Coordinator -1; Supervisor - 1; Hygienist - 1; Social worker -

outreach - V5.

4. Monitored Housing

Ne14DG824 / 23.6.2014.

integrated in the society.

clients.

State delegated service of Plovdiv Municipality
managed by IGA under contract for social services Ne
11DG655 / 10.06.2011 and subsequent contract

The Monitored Housing is a form of social service for
support and counseling of persons aged 18 years,
leaving a specialized institution who are to be

In 2015, the service Monitored Housing benefited 9
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O6pa3oBaTesIHO KOHCYNTMPaHe
3ApaBHO KOHCyNTMpaHe
0

Mcuxonornyecko KOHCynTupaHe

35

46

MpeBeHUMs1 Ha PUCKOBO NoBeAeHUEe — CTUMYNnpaHe,

MOoTMBaUUA 3a NpoOMsHa

MNpeBeHUUA Ha oTNagaHe OT yuyunuiie

MNocpegHNYecTBO U 3aCTLMNHUYECTBO *82

WudopmmupaHe n KoHcynTupaHe

179

®damunHa paboTa — cecum ¢ poautenu l 1

OupekTHa paboTa Cc KNUeHT

322

Pa6oTa c napTHLOPMU U NOAKPENSLM MPEXH, C ornen
AocTbN A0 oblue CTBeHU pecypcy Ha KnueHTa

76

MUspaGoTBaHe Ha MHAMBMAYArNeH NNaH 3a ycnym D 9
—-npepasrnexaaHe

MbpBoHauyanHa cneumManuanpaHa oueHka Ha criyyas |3

In 2015 the following activities were implemented::

Type of activity Number of individual sessions
Initial specialized case assessment 3
Individual planning and plan revision 9
Work with partners and support networks 76
Direct work with clients 322
Family counseling 11
Information and consultation 179
Advocacy and mediation 82
School dropping out prevention 41
Prevention of risk behaviour 73
Psychological counseling -
Healthcare counseling 46
Education counseling 35

In 2015 in the Observed Housing a part time manager and part time social worker are

delivering the services.
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5. Center for Social Rehabilitation and Integration of Offenders

25 clients benefitting from the services.

The center operates since
1.07.2012, as a state-delegated
service of the Municipality of
Pazardzhik and as of 1.09.2012, is
managed by IGA under contract Ne
949 / 31.08.2012 for a period of
seven years.

Target groups: Persons released
from places of imprisonment;
Persons with a conditional sentence;
Persons on probation.

The capacity of the service is 20
seats, and as of December there are

Type of activity Number of sessions
Psychological counseling 300
Healthcare and social counseling 700
Work therapy 500
Social and Employment mediation 250
Home visits/ meetings with family and relatives 10
Legal Counseling 4
“‘My New Skills” Program 2
“Looking for a Job” Program 1

In 2015 the CSRI for offenders employed 4 people under employment contracts and
3 under civil contracts as follows: Manager - 2; Psychologist - 72; Social workers - 2;
Therapist - 1; Supervisor - 1; Hygienist - 1; Accountant - 1.
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IV. HEALTHCARE SERVICES

Since 2004 Fund - IGA implements activities under the programs of the Ministry of
Healthcare, financed by the Global Fund to Fight AIDS, Tuberculosis and Malaria. In
2015, the organization continued to work on the following programs:

Program "Strengthening of the National Program on Tuberculosis in Bulgaria"

Component 4: "Improving access to prevention and treatment of tuberculosis
among groups at high risk - refugees and asylum seekers, immigrants, youth at
risk, IDUs"

Objevtive: Improve access to prevention and treatment for tuberculosis among the
risk group "youth at risk" - dissemination of information on the problem, tracing the
infected and their families and others.

Component 5: "Improving case detection and treatment success of TB in the
Roma community"”

Partner: Ministry of Health and Regional Clinic for pneumatic lung diseases located -
Pazardzhik.

Goal: Prevention of tuberculosis among the target groups, identification and
treatment of new cases of tuberculosis.

Program “Prevention and Control of HIV/AIDS”

Component 4: ,,Outreach work with
intravenous drug users”

Main objectives: Identification and
contact with IDUs; consulting the
target group about the risk of HIV /
AIDS and the mechanism of treatment;
attracting volunteers; referral to health
and social services; motivation to
study; maintaining regular
communication and resolve issues;
successful completion of the case and
regular recording of necessary
documents; organizing AIDS
campaigns; organizing and conducting research on HIV / AIDS.

Component 7: ,,Reducing vulnerability to HIV among young people at greatest
risk (15-24) by increasing the range of services and programs ”

Objectives: Work among young
people at risk in order to increase
their knowledge of health risks,
avoidance or reduction of risk
behavior and supporting positive
behavior changes; Targeting
young people at risk over 16
years and testing for HIV,
motivation to  reduce  risk
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behavior; Maintenance of a municipal club / center for peer educators, as well as
providing information and material about safe sex practices; Organizing media
campaigns to reach young people at risk in the area; Organizing advocacy
campaigns to ensure the access of young people to systematic and modern health
education and services appropriate for young people, incl. HIV testing.

TOTAL NUMBER OF CLIENTS IN ALL PROGRAMS

200; 7%
792; 29%
| N

456; 17%

1300; 47%

O KomnoHeHT 4 Ha lNporpama ,,lNpeBeHuusa n koHTpon Ha XUB/CIMNUH”
O KomnoHeHT 7 Ha lNporpama ,,lNpeBeHuusa n koHTpon Ha XUB/CIMNUH”
O KomnoHeHT 4 Ha lNporpama ,,YkpenBaHe Ha HaunoHanHaTta nporpamMa 3a

npeBeHUUA U KOHTPOJS Ha Ty6epkyno3saTta B Bwnrapua”

O KomnoHeHT 5 Ha lMporpama ,,YkpenBaHe Ha HaunoHanHaTa nporpama 3a
npeBeHUUSA U KOHTPOIN Ha Ty6epkyno3saTta B Bbnrapua”
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V. PUBLICATIONS AND INFORMATION MATERIALS

Project "Social inclusion of offenders through innovative models of social
enterprises"”

Oemasanpefocrasshiena (-

Bessb3mesHa pMHaHCOBA NoMowl: [
Y 6051P0001-7.0.07 E} Eg‘gﬂ
#BE3TPAHNUUN - KOMMOKEHT 1-Qaza2” ———-*
Esponeiioot ol Esponeic

Guidelines for model implementation

é}%f\wmn/

3an (‘\/L Laane Ha

¥ | cootimedi woge

et copeuruc

/r(py/%\/rg A 30

Hdbrapecconsae

<,

Husecmupa svs sawemo Grdewe!
ITpoexTt
»,HoBo paGorao msicro B ITA”,
Horosop No ESF-1113-06-08001 Leaflet

Search

Tb’abﬁ FnSo\ﬁ.o\

cesoHHa pabora

| HOBO paBoTHO MACTO B UTA  wemmowcer —

HapoMHa paboTa

excneprHa padora

Project “Against the hidden violence”
L=SUTA

Soun 2 npeassiym
MAACTEDCTBD B2 NBaBOCLARETD ‘wa npecravoctTa -HIA
Owamieca anoynotpe6a: Kapa xepriara AKo noTBpCUTE HawaTa MOMOLy?
2 BLPUM OHOB, KOETO WK HaCWIHMKET. B

NoBedETO CrTyaN TOM R HaKa3EA ATORD, e €
HAPYLIAa HerOBHTE NPaBATG;

Cexcyanua anoynotpeba: Cries Bpeme MLXLT,
(Mo e anoynotpetasan. gusmieca wm  MOXETe ga ce smowrre 5 crewnausmpaHiTe
QORI € KepTRara, CTWa 1 40 Taan gopwa  MPOTPAMIA B PaMKUITE Ha NPOEKTa.

v vacwnwe; MpoekTt
M3nonasane ua Aeuara, 3a A ce KOHTPORMPa "Cpemy HeBMgMuMoTo

Wi Wakassa maikarai MKeTe, KOWTO

YDaXHRBAT HacWIWe, SannawEaT, e  ue Hacunue”
HABPEAST Ha ELAT2, 32 A2 NPAHYRST MAKAT A

cenopunHA. L

Cneyanicr oT exna we B VCTYLA W e G
[PA3ACH BB MONHOCTHTE, 32 1 HaTIpasHTe CBoR
w6op.

MpoekT
»~Cpely HeBUANMOTO Hacunue”

Mpoexs rmirec 7o loecsop 3 npedocmae e wa Bessnamesdia dumancosa nowou; €
"93.00-77/2015.2 cRmovser MURUETIEPEMSa 1a npasactuema

romes

3AK0HLT 32 32ATA OT JOMALLO HaCWTMe AEACTE u

B bLATaPAY OT 2005 T. MepKuTe 2 3aUMTa n n ﬁﬂgﬁm%‘
HoMauo HaGuMe Ca WSpeEHM B LS OF Py -

3. Kowneresen fa Hanown Tesn mepwn o y

PaliOKHNTT Cll M0 TOCTORHHAR WM HaCTORLYEA

apecita nuero. ToR oGpasysa feno s Cryua a

HOBAREHATa MOG3 U Ce NPOKHACA C petseine —

3aN08eA 32 HanArate Ha MepOA3a 3aLTa WM He.

HUE LUE B1 MOAKPEMUM!

HUE LLE BU NOAKPEMMWM!

Gonp 22 npeseniyn na mpecranmocrTa — TR
Mazapgmux, Gyn. " Ax. Crambomwhcrn” g
Ten:034/442398  emaik officesigabgorg  www.iga-bg.org

Flyer Poster

Project ,,European Standards in Probation Training”

22



[ednocm 6: Oueika eQexTWBHOCTTa Ha MPIArAHKTE NPOTPaMA W
Cynepavans Ha o Gyurenire:
XIS 12 s palTETe G P
- Cynepewaus 2 obyveure obyuuren
Aetiioam 7: (12w 32 wopMMADaHe W yGIMIHOCT Ha NpoeKTa:
PapaGoTBae Ha I11aH 32 WAGOPMADEHE M NYOTHHOCT;
- Coy1asane W NOMTLXAHE Ha CeUVANMSMPAHA Ye6CTpaHLA Ha
npoexra.

TIpOSKTLT Ile WISHTQULIAD, NOCPEACTEON /IETaATHO NpOyBaHe
Ha NIOTDEGHOCTITE, KOHKDETHWTE HYIW OT Obyuetwe. OT efiHa CTpana
T0Ba e flfe BL3MOKHOCT f12 Ce Pa3paGOTST OGYMMTEHM NPOTPaMA,
OTORADAM WSSO Ha TE3M KYKAW @ OT ADYTA - BLIMOXHOCT 2
AMPEPEHUNALIA Ha YUACTHALMTE O PAITMUHWTE ETVOHW Ha Gaza,
WIeHTIAIAPaHWTE BLa BOTKa Cryab, noTpebHoCTM. Paspaborene,
CoBMeCTHO CLc CopMACKR yHMBepCHTET .Ca. KIMMEHT OXPWACKH,
obyuvTensn NpOrpaMM e GHAT peanwampaii C obyenne Ha 10
‘OByuVTEM M TECTBaHH C 60 OGyaEMMA B PA3MUHHTE HANPBEHWS, KaTO
10 TO3M HaUMH L CE Ch 3 TIOTEHLINAN 32 YCTOAUMBOTO WM NpATaraHe M
TIOETaNHO NOBINABHE KaAUMTETa Ha BCIKN IDOBALIACHHM CTYXHTENM
yHac.

OT NOBAUIAEAHETO KANAUTETA Ha CTYXHTETWTE Lie ANa NIOTOKITENeH
‘eQeKT BLpXY KOGBRHHTE GeHEAIMEHTI 10 IPOBKTa — KIEHTHTE Ha NPo-
‘GaUMOHHHTE CryGW y HAC. E[IHA FOMAMA UaCT OT TESH KIMEHTH Ca npeit-
CTaBNTENM Ha POMCKATa OBILHOCT, KOSTTO WMa. CBOMTE CreuMiA oco-
GeHOCTIL B Pa3PAGOTEGHETO Ha OGYUMTENHWTE NDOTPM LI JaTerHaT
e, CEp3aHN C TONEpaHTHOCTTa, MEXYKYITTYPHHS AMATOT, IACKDHMM-
HALMSITa W . OGKEA CR NOBMLIGEZHETO KANAUMTETA Ha NPOGALMOHHWTE
‘CHYXUTN 72 C2 OTDA3 NO3MTUBHO BLXY OLIEHAEAHETO Ha NOTPEGHO-
CTVTe 1 PHCKOBETe NpW Tas TPYTa, KOETO e NOROGPY U yNpaBese-
O Ha CYUaHTE, W TIONOXHTENHY ebeKT OT IPEAISWIEHHTE B NpMCHIWTE

e ———
Horonop 93003110301 015 o mmrpar
e
norway o Porpas 5615 opowormt Yo
GTANTS " scncuunens bo awarswe s mepwor 0 spoprave”

MpoexkT , EBponeiickn cTanaapTM
B 06y4eHuneTo no npo6auyma”

Rorosop Ne 93-00-201/02.04.2015 -
M3TOuMMK Ha maHCHpase: HODBEXKH DHHEHCOB MEXaHHTbM 20092014
10 T1porpaa BG 15 KOEKLAOHHM YCTYTH, BUIONHTENHO Ge3 npinarae
Ha MeDKN 32 3AbpAGHE"

Mepwon: 2042015

'MEpKW 32 PexaGMTMTaLINS 1 WHTerpaus. m e LA
TlapTHi0p: CoduAckH yHMBepCHTeT_Ca. KiMeHT OXpACKI
ooun

Pt AT s
A9 1 Mg o

email oficeiga bg rg; winwiga bg.org ORI O DO ONTD UL T

Project ,,Specialized programs for work with prisoners with low intellectual
level and prisoners with mental health problems”

norway
grants

unmenexmyanso wuso U muya ¢ neuxis npoSaewu’

Ge3npunazane namepw 3a3 adupwane”

Flyer

eKT
' Cneuuunu:upqnu
nporpamMu 3a
pabora ¢ auweru
or <Bo60aa ¢ HucKo
UHTEAGKTYAAHO HUBO
U (AULT € NCUXUNHU
npobaenu”

Publications on the website of the organization: www.iga-bg.org
41 —in Bulgarian
41 —in English
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